
Allama Iqbal Open University AIOU B.ed PG 

Solved Assignment NO 1 Autumn 2024 

Code 8616 School Administration and 

Supervision 

 

Q. 1 

 Explain provincial structure of educational 

administration (for school education department) in 

Pakistan. 

 

Ans: 

 

Provincial Structure of Educational Administration in Pakistan 

(School Education Department) 

The provincial structure of educational administration in Pakistan 

varies slightly among the provinces, but the overall framework is 

similar. Education is a provincial subject under the 18th 

Constitutional Amendment, which means each province has the 

authority to formulate its policies and administer educational 

systems within its boundaries. The school education department in 

each province is responsible for managing primary, secondary, and 

higher secondary education. Here, we will discuss the general 

structure, roles, and functioning of the school education department 

in a simple and comprehensive manner. 

 

Key Levels of Administration 



The school education administration in Pakistan is organized into 

various levels: 

1. Provincial Level 

2. Divisional Level 

3. District Level 

4. Tehsil or Sub-District Level 

5. School Level 

Each level has specific roles and responsibilities that contribute to 

the efficient management of school education. 

 

1. Provincial Level Administration 

At the provincial level, the school education department operates 

under the supervision of the respective provincial government. The 

main components of this structure are: 

1. Minister for School Education 

o The minister is a political figure responsible for policy 

direction and decision-making. 

o Ensures alignment of educational policies with the 

provincial and national development goals. 

2. Secretary of Education 

o The Secretary of Education is a senior bureaucrat 

responsible for implementing the policies and decisions of 

the provincial government. 

o Acts as the chief administrative officer for the 

department. 

3. Directorate of School Education 



o This is a professional body responsible for managing day-

to-day operations and ensuring the implementation of 

educational plans. 

o Divided into various directorates or wings, such as 

curriculum development, teacher training, and 

monitoring. 

4. Provincial Institutes of Teacher Education (PITE) 

o Focus on professional development and training of 

teachers. 

o Organize workshops, seminars, and training programs for 

capacity building. 

5. Boards of Intermediate and Secondary Education (BISE) 

o Conduct examinations for secondary and higher 

secondary levels. 

o Ensure fair assessment and certification of students. 

6. Curriculum and Textbook Boards 

o Develop and approve syllabi for schools. 

o Monitor the quality of textbooks and learning materials. 

 

2. Divisional Level Administration 

Divisions act as an intermediary layer between the provincial and 

district levels. The Divisional Director oversees the administration 

and acts as a liaison between the province and districts. 

• Divisional Director  

o Coordinates activities between districts in the division. 

o Monitors the performance of district education officers. 



o Ensures compliance with provincial policies and 

directives. 

 

3. District Level Administration 

District-level administration is the backbone of the school education 

department, as it directly impacts schools and students. Key officials 

include: 

1. District Education Officer (DEO) 

o Responsible for implementing educational policies at the 

district level. 

o Monitors school performance and addresses 

administrative issues. 

2. Deputy District Education Officers (DDEO) 

o Assist the DEO in managing specific levels, such as primary 

or secondary education. 

o Supervise schools and ensure adherence to policies. 

3. District Monitoring Officers (DMO) 

o Focus on quality assurance and data collection. 

o Monitor teacher attendance, student enrollment, and 

infrastructure status. 

4. District Education Committees (DEC) 

o Comprise local stakeholders, including representatives 

from the community. 

o Provide feedback and support for educational 

development. 

 



4. Tehsil or Sub-District Level Administration 

At the tehsil level, the administration becomes more focused and 

localized. Key figures include: 

1. Assistant Education Officers (AEOs) 

o Supervise schools within their assigned areas. 

o Conduct regular visits to monitor teaching quality and 

school facilities. 

2. Cluster-Based Management 

o Schools in a tehsil are often grouped into clusters for 

better management. 

o A central school acts as the hub for resource distribution 

and administrative support. 

 

5. School Level Administration 

At the grassroots level, the principal or headmaster/headmistress 

manages the day-to-day activities of the school. 

1. Roles of Principals/Headmasters 

o Ensure smooth operation of the school, including 

academics and administration. 

o Maintain discipline and monitor teacher and student 

performance. 

o Coordinate with district officials for resources and 

support. 

2. School Management Committees (SMCs) 

o Include parents, teachers, and community members. 



o Work on improving school infrastructure and ensuring 

accountability. 

 

Key Functions of the School Education Department 

1. Policy Formulation and Implementation 

o Develop educational policies based on provincial and 

national goals. 

o Ensure proper implementation through monitoring and 

feedback mechanisms. 

2. Teacher Recruitment and Training 

o Hire qualified teachers to meet the needs of schools. 

o Provide regular training to enhance teaching skills. 

3. Curriculum Development 

o Design curricula that meet modern educational standards 

and cultural values. 

o Ensure timely distribution of textbooks and other learning 

materials. 

4. Monitoring and Evaluation 

o Use data-driven approaches to assess school 

performance. 

o Regularly evaluate teacher effectiveness and student 

learning outcomes. 

5. Budgeting and Resource Allocation 

o Allocate funds for salaries, school infrastructure, and 

educational projects. 

o Ensure efficient utilization of resources. 



6. Infrastructure Development 

o Build new schools in underserved areas. 

o Upgrade existing facilities, including classrooms, 

laboratories, and libraries. 

 

Challenges in the Provincial Educational Structure 

1. Insufficient Budget 

o Limited resources for infrastructure and teacher salaries. 

2. Teacher Shortages 

o Many schools lack qualified teachers, particularly in rural 

areas. 

3. Lack of Monitoring 

o Weak monitoring mechanisms lead to issues like 

absenteeism and poor teaching quality. 

4. Low Enrollment and High Dropout Rates 

o Socio-economic barriers prevent children from attending 

school. 

5. Political Interference 

o Frequent changes in leadership disrupt policy continuity. 

 

Reforms and Recommendations 

1. Digital Monitoring Systems 

o Use technology to monitor teacher attendance and 

student progress. 

2. Increased Budget Allocation 



o Invest more in education to improve infrastructure and 

resources. 

3. Capacity Building for Teachers 

o Provide regular, need-based training programs. 

4. Decentralization of Power 

o Empower district and tehsil administrations for quicker 

decision-making. 

5. Community Involvement 

o Strengthen school management committees to enhance 

accountability. 

6. Focus on Marginalized Areas 

o Allocate special funds for schools in remote and 

underprivileged regions. 

 

Conclusion 

The provincial structure of educational administration in Pakistan is 

designed to cater to diverse needs across various regions. While the 

system faces numerous challenges, strategic reforms and better 

resource allocation can significantly improve its efficiency. By 

addressing these issues, the school education department can 

contribute to achieving universal education and better outcomes for 

students across the country. 

 

 

 

 



Q. 2 Describe the concept and scope of educational 

administration and its different levels. 

 

Ans: 

 

Concept and Scope of Educational Administration and Its Different 

Levels 

Educational administration refers to the process of planning, 

organizing, directing, and controlling all the activities and functions 

that are involved in managing educational institutions and systems. It 

encompasses the establishment and management of policies, 

procedures, and systems that ensure the effective operation of 

educational institutions, from schools to universities. The goal of 

educational administration is to create a productive learning 

environment where both students and teachers can achieve their 

maximum potential. 

The scope of educational administration covers all aspects of 

managing the educational process, including decision-making, 

resource allocation, curriculum development, teacher training, 

student management, and evaluation. It also includes administrative 

and managerial tasks that ensure the overall efficiency and 

effectiveness of educational organizations. 

 

Concept of Educational Administration 

Educational administration is a broad field that involves managing 

the structures and processes necessary to provide quality education. 

The administration of education is not limited to the internal 

management of schools or colleges; it also includes the wider policy-

making and implementation processes at the local, provincial, and 



national levels. It includes various tasks such as planning, organizing, 

staffing, directing, controlling, and evaluating educational activities. 

Key components of educational administration include: 

1. Policy Development: 

Creating policies that guide educational practices and 

procedures. These policies may include those related to 

curriculum, assessment, teacher qualifications, student 

behavior, and discipline. 

2. Management of Resources: 

Ensuring the efficient use of financial, human, and physical 

resources. This includes budgeting, staffing, and managing 

infrastructure. 

3. Curriculum Development: 

Developing and adapting curricula that meet the needs of 

students, ensuring that they are both challenging and relevant 

to their future careers. 

4. Teacher Recruitment and Professional Development: 

Recruiting qualified teachers, providing professional 

development opportunities, and offering training to improve 

teaching skills. 

5. Student Management: 

Overseeing student behavior, attendance, and performance. 

Educational administrators often work closely with parents and 

guardians to ensure student success. 

6. Monitoring and Evaluation: 

Regularly assessing the effectiveness of educational programs 

and ensuring that standards are met. 

 

Scope of Educational Administration 



The scope of educational administration is vast and includes the 

following key areas: 

1. Institutional Management: 

o This involves the day-to-day management of educational 

institutions. 

o It includes overseeing staff, resources, and services that 

ensure smooth functioning, such as maintaining 

classrooms, managing admissions, and organizing school 

events. 

2. Policy Implementation and Planning: 

o Educational administration includes not just formulating 

policies but also implementing and monitoring them to 

ensure that they have the desired impact on the 

education system. 

3. Curriculum Design and Instruction: 

o A major aspect of educational administration is deciding 

on the curriculum and its delivery. This includes 

determining what is taught, how it is taught, and ensuring 

that students receive a quality education. 

4. Resource Allocation: 

o Administrators are responsible for ensuring that schools 

and institutions have the necessary resources such as 

books, technology, and teaching materials. 

o Financial resources must be allocated wisely to meet the 

needs of the institution. 

5. Staff Management and Development: 

o This includes hiring teachers, organizing professional 

development programs, managing teacher evaluations, 



and ensuring that the staff remains motivated and 

effective. 

6. Student Services and Welfare: 

o Administrators oversee student affairs, including 

extracurricular activities, student welfare, and discipline 

policies. 

7. Evaluation and Assessment: 

o An essential component of educational administration is 

evaluating the progress of students, teachers, and the 

institution itself. This includes conducting regular 

assessments of student learning and ensuring continuous 

improvement in teaching and administration. 

8. Communication: 

o Educational administration involves facilitating 

communication between teachers, parents, students, and 

the wider community. Good communication is essential 

for addressing concerns, promoting collaboration, and 

enhancing the overall educational experience. 

 

Levels of Educational Administration 

Educational administration is carried out at different levels, from 

local schools to national education systems. These levels are 

generally categorized as follows: 

1. National Level Administration 

o National Ministry of Education: This is the highest level of 

educational administration in a country. The ministry is 

responsible for setting national education policies, 

standards, and guidelines. It works closely with provincial 

and local administrations to ensure that education 



systems across the country are aligned with national 

goals. 

o Key Responsibilities: Formulating national education 

policies, designing curricula, setting examination 

standards, managing funding for education, and 

representing the country's education system in 

international forums. 

2. Provincial or Regional Level Administration 

o Provincial Education Departments: In countries like 

Pakistan, education is a provincial subject under the 18th 

Amendment, which means that provincial governments 

are responsible for managing schools and educational 

programs. Each province has its own Ministry of 

Education or equivalent body responsible for overseeing 

schools and implementing national policies at the 

provincial level. 

o Key Responsibilities: Overseeing curriculum 

implementation, teacher training, setting up examination 

systems, managing school infrastructures, and ensuring 

education quality within the province. 

3. District Level Administration 

o District Education Officers (DEOs): District education 

officers are responsible for managing educational 

activities within specific districts. They ensure that 

provincial and national policies are implemented at the 

local level and that schools are properly managed. 

o Key Responsibilities: Monitoring school performance, 

supervising headmasters or principals, managing budgets, 

conducting teacher evaluations, and addressing issues 

related to student enrollment and dropout rates. 



4. Tehsil or Sub-District Level Administration 

o Assistant Education Officers (AEOs): At this level, the 

responsibility is to oversee the functioning of schools in a 

smaller geographic area. They often supervise schools 

within specific administrative clusters. 

o Key Responsibilities: Ensuring the proper functioning of 

schools in the area, addressing issues like teacher 

attendance and student discipline, and reporting to the 

district education officers. 

5. School Level Administration 

o Principals/Headmasters: The head of a school, whether 

primary or secondary, plays a vital role in its 

administration. The principal is responsible for ensuring 

that the school operates smoothly on a daily basis and 

that educational standards are met. 

o Key Responsibilities: Managing school staff, overseeing 

student activities, ensuring effective teaching and 

learning, organizing events, and maintaining discipline. 

The principal also liaises with higher-level administrators 

to report on the school's performance. 

 

Conclusion 

Educational administration is a multi-layered and complex process 

that involves a wide range of activities at various levels. From 

formulating policies at the national level to managing individual 

schools, educational administrators are responsible for creating an 

environment that supports learning, development, and growth. 

Understanding the concept and scope of educational administration 

is crucial for ensuring that educational institutions are well-managed 

and capable of meeting the needs of students, teachers, and the 



community. At every level of administration, from the national 

ministry to the school principal, administrators play a vital role in the 

success of the education system. 

 

Q. 3 Being an education manager at district level, what type 

of responsibilities you will give to a school 

administrator/head teacher? 

 

Ans: 

 

As an education manager at the district level, the role of a school 

administrator or head teacher is crucial in ensuring that the 

educational system functions efficiently at the grassroots level. A 

school administrator or head teacher is the person responsible for 

the day-to-day management of the school, and they play a key role in 

implementing policies, managing resources, maintaining discipline, 

and ensuring that the educational needs of students are met. Below 

is a list of key responsibilities that I, as a district education manager, 

would assign to a school administrator/head teacher: 

 

1. Leadership and Administration 

• Managing the School: The head teacher will be responsible for 

overseeing all daily activities of the school. This includes 

ensuring that the school runs smoothly and that all staff and 

students follow the set policies and procedures. 

• Setting a Vision and Mission: The head teacher must establish 

a clear vision and mission for the school that aligns with district 

and provincial education goals. This includes setting long-term 



educational objectives and ensuring that the staff works 

towards achieving them. 

• School Culture and Environment: Creating a positive and 

conducive learning environment is essential. The head teacher 

must foster a culture of respect, collaboration, and continuous 

improvement. 

 

2. Curriculum and Instruction Management 

• Curriculum Implementation: The head teacher is responsible 

for ensuring that the curriculum is implemented effectively in 

the school, as per the district’s and provincial education 

guidelines. This includes adapting the curriculum to meet the 

needs of the students and ensuring that teaching is relevant 

and effective. 

• Monitoring Teaching Quality: Ensuring that teachers are 

delivering quality education by observing their classes, 

providing feedback, and organizing professional development 

activities. The head teacher should also ensure that the 

teaching methods used are in line with modern educational 

practices. 

• Student Assessments: Overseeing the assessment and 

evaluation of students’ progress. This includes ensuring regular 

testing, assignments, and performance evaluations, while also 

analyzing the results to identify areas for improvement. 

 

3. Staff Management and Development 

• Teacher Recruitment and Assignment: The head teacher will 

be responsible for assigning roles and responsibilities to 

teachers based on their qualifications and areas of expertise. 



They should ensure that teachers are deployed efficiently to 

maximize student learning. 

• Staff Motivation and Professional Development: The head 

teacher should regularly motivate the staff, recognize their 

efforts, and organize professional development programs. This 

can include workshops, seminars, or in-service training to help 

teachers improve their skills. 

• Teacher Evaluation: The head teacher should conduct regular 

performance reviews of teachers to ensure that teaching 

standards are being met. Constructive feedback should be 

given, and improvement plans should be devised if necessary. 

 

4. Student Management 

• Monitoring Student Attendance: Ensuring that students attend 

school regularly is a critical responsibility. The head teacher 

should monitor attendance, address absenteeism, and 

communicate with parents to understand and resolve any 

attendance issues. 

• Disciplinary Oversight: The head teacher must enforce school 

rules and regulations. They should manage student behavior, 

address any disciplinary issues, and work closely with parents 

to resolve conflicts. 

• Promoting Student Well-Being: The head teacher should also 

be responsible for fostering an environment where students 

feel safe and supported. They must address issues such as 

bullying, mental health, and peer relationships, and ensure that 

students' emotional and social needs are met. 

 

5. Resource Management 



• Managing School Resources: The head teacher is responsible 

for managing the school’s physical, financial, and human 

resources. This includes ensuring that classrooms are equipped 

with the necessary resources, maintaining the school 

infrastructure, and overseeing the budget for teaching 

materials and other expenditures. 

• Budget Planning and Fund Allocation: The head teacher should 

work with the district education office to prepare an annual 

school budget and allocate funds to various areas, such as 

teacher salaries, equipment, maintenance, and school 

programs. 

• Ensuring Adequate Teaching Materials: Ensuring that there is 

adequate provision of textbooks, learning materials, and 

technology resources for both teachers and students. 

 

6. Parent and Community Engagement 

• Building Relationships with Parents: The head teacher should 

communicate regularly with parents to ensure they are 

informed about their children's progress, school events, and 

any issues that may arise. This can be done through parent-

teacher meetings, letters, and school newsletters. 

• Engaging the Community: The head teacher should also work 

on engaging the local community and encouraging their 

support for school activities, events, and initiatives. This can 

include organizing community events, school fairs, and 

involving community leaders in the educational process. 

• Parent-Teacher Association (PTA): The head teacher should 

encourage the establishment and active participation of a PTA, 

which can support the school’s initiatives and provide a 

platform for addressing parental concerns. 



 

7. Monitoring and Evaluation 

• Student Performance Analysis: Regular monitoring and 

evaluation of student performance is essential. The head 

teacher should keep track of student progress through regular 

tests and evaluations and use this data to identify areas that 

need improvement. 

• Teacher Performance Monitoring: The head teacher should 

also regularly assess the effectiveness of teaching staff and 

identify areas where further training or resources may be 

required. 

• School Improvement Plans: Based on the monitoring of 

student and teacher performance, the head teacher should 

develop and implement school improvement plans. These plans 

should aim at improving student learning outcomes, teacher 

effectiveness, and overall school performance. 

 

8. Ensuring Compliance with Policies 

• Adherence to Educational Standards: The head teacher must 

ensure that all district and provincial educational standards are 

being met. This includes compliance with curriculum guidelines, 

teaching methodologies, and student assessment practices. 

• Reporting to District Education Office: The head teacher is 

responsible for reporting on school progress, student 

performance, and teacher issues to the district education 

office. Regular updates should be provided on the school's 

achievements, challenges, and resource needs. 

 

9. School Safety and Security 



• Ensuring Safe Environment: The head teacher should be 

responsible for ensuring the safety and security of students and 

staff. This includes maintaining safety protocols, such as 

emergency drills, and ensuring that the school has the 

necessary measures to prevent accidents and ensure the well-

being of everyone in the school. 

• Health and Hygiene: Ensuring that the school follows health 

and hygiene protocols, such as clean drinking water, sanitation 

facilities, and a clean environment, especially in the wake of 

public health concerns like pandemics. 

 

10. Managing Extra-Curricular Activities 

• Organizing Activities: The head teacher should encourage and 

manage extracurricular activities such as sports, arts, music, 

and clubs. These activities play a vital role in students' personal 

development and well-being. 

• Fostering Holistic Development: Encouraging students to 

participate in extracurricular activities that help in the 

development of leadership skills, teamwork, and physical 

health, as well as providing opportunities for them to explore 

new interests. 

 

Conclusion 

As an education manager at the district level, assigning these 

comprehensive responsibilities to the school administrator or head 

teacher is essential for ensuring the smooth operation of the school. 

The head teacher is the key person in ensuring that educational goals 

are met, resources are used efficiently, students are supported, and 

teaching quality is maintained. Their role is to lead the school in the 

right direction, address challenges, and make decisions that 



positively impact the students, teachers, and the community as a 

whole. By empowering the head teacher with these responsibilities, 

they can contribute significantly to the overall success of the 

educational system at the district level. 

 

 

Q. 4 How you will describe performance appraisal, explain 

the procedure of teachers performance evaluation in public 

sector schools in Pakistan? 

 

Ans; 

 

Performance Appraisal and Teacher Performance Evaluation in 

Public Sector Schools in Pakistan 

Performance appraisal is a systematic process used by educational 

institutions to assess and evaluate the performance of teachers and 

other staff. It aims to improve the overall quality of education, 

motivate teachers, and identify areas for professional development. 

Teacher performance evaluation is critical in ensuring that 

educational standards are met and that teachers are effectively 

contributing to student learning outcomes. In Pakistan's public sector 

schools, the process of evaluating teachers' performance is governed 

by specific procedures and policies, which are designed to ensure 

that teachers are accountable and their professional growth is 

supported. 

 

Concept of Performance Appraisal 



Performance appraisal is a formal process where an employee’s 

performance is assessed by their supervisor or a designated body 

based on predefined criteria. For teachers, the appraisal process 

evaluates their teaching effectiveness, classroom management, 

professional development, and overall contribution to the school and 

students' learning. Performance appraisal is not just a tool for 

evaluation but also a means to motivate teachers, help them 

recognize their strengths, and identify areas for improvement. 

In the educational context, performance appraisal aims to: 

1. Assess Teacher Effectiveness: Evaluate how well teachers are 

delivering the curriculum, managing their classrooms, and 

achieving learning objectives. 

2. Identify Strengths and Weaknesses: Understand where 

teachers excel and where they may need additional support or 

training. 

3. Enhance Professional Development: Use feedback from the 

appraisal to guide professional growth and training programs. 

4. Support Career Advancement: Provide the basis for 

promotions, salary increases, and other incentives based on 

performance. 

5. Ensure Accountability: Ensure that teachers are fulfilling their 

responsibilities and meeting the expected standards of the 

education system. 

 

Teacher Performance Evaluation Procedure in Public Sector Schools 

in Pakistan 

In Pakistan, the procedure for evaluating teacher performance is 

regulated by provincial education departments and involves multiple 



steps to ensure transparency, fairness, and effectiveness. The 

evaluation process typically follows these steps: 

 

1. Setting Clear Expectations and Standards 

Before evaluating teacher performance, it is essential to establish 

clear criteria and expectations. These expectations are usually 

outlined in the educational policies set by the provincial or national 

educational authorities. Key performance indicators (KPIs) for 

teachers in public sector schools often include: 

• Lesson Planning: The quality of lesson plans and adherence to 

the prescribed curriculum. 

• Classroom Teaching: The ability to engage students, manage 

the classroom effectively, and implement teaching strategies. 

• Student Learning Outcomes: The progress of students as 

measured by assessments, exams, and other evaluations. 

• Professionalism: Punctuality, discipline, and the teacher's role 

in maintaining a positive school environment. 

• Continuous Improvement: Participation in professional 

development activities and improvement in teaching practices. 

These standards serve as the basis for the evaluation process and 

help ensure that teachers are aware of what is expected of them. 

 

2. Self-Evaluation by Teachers 

In some cases, teachers are asked to perform self-evaluation, where 

they assess their own performance based on predefined criteria. This 

encourages self-reflection and helps teachers understand their 

strengths and areas for improvement. Self-evaluation can include: 



• Reflection on teaching practices: Identifying what worked well 

and what needs improvement. 

• Student engagement: Assessing how effectively the teacher 

interacts with students. 

• Classroom management: Evaluating their ability to maintain 

discipline and create a positive learning environment. 

Self-evaluation can be part of the overall performance review 

process and serves as a tool for teachers to engage in reflective 

practices. 

 

3. Classroom Observation 

Classroom observation is one of the key components of teacher 

performance evaluation. Supervisors, headteachers, or external 

evaluators observe the teacher’s performance in the classroom. This 

includes assessing various aspects such as: 

• Teaching Techniques: Whether the teacher is using effective 

teaching methods and strategies. 

• Engagement with Students: How well the teacher engages with 

students and promotes active learning. 

• Classroom Environment: The organization of the classroom, 

the behavior of students, and the learning atmosphere. 

• Time Management: Whether the teacher effectively utilizes 

the allotted class time. 

Classroom observation is often conducted periodically and can be 

done by senior teachers, school principals, or external education 

officers. 

 

4. Student Feedback 



In Pakistan’s public sector schools, collecting feedback from students 

is another critical aspect of performance evaluation. While students 

may not always be directly involved in formal evaluations, their input 

provides valuable insights into a teacher’s effectiveness. This 

feedback can be obtained through: 

• Surveys or Questionnaires: Anonymous surveys asking 

students about the teacher’s teaching style, approachability, 

and ability to explain concepts clearly. 

• Focus Group Discussions: Engaging a group of students to 

discuss their learning experiences with a particular teacher. 

• Student Achievement: Evaluating the academic progress of 

students as an indirect measure of teacher performance. 

Student feedback provides a comprehensive understanding of how 

well teachers are meeting the needs of their learners and whether 

their methods are effective. 

 

5. Regular Assessments and Student Performance 

Teachers’ performance can also be evaluated based on student 

performance in various assessments, including: 

• Classroom Tests and Assignments: The quality of tests 

prepared by the teacher, their relevance to the curriculum, and 

how they assess student learning. 

• Examination Results: The overall performance of students in 

district or provincial exams. 

• Projects and Homework: How teachers assign and grade 

homework, projects, and other assignments, as well as how 

they provide feedback to students. 



Poor student performance may highlight the need for additional 

teacher support or professional development, while excellent 

student results can reflect positively on a teacher’s effectiveness. 

 

6. Peer Review 

Peer review is another method used to evaluate teacher 

performance. Teachers may be asked to observe each other’s 

classrooms and provide constructive feedback. Peer reviews offer 

the advantage of teachers learning from each other’s experiences 

and best practices. This can include: 

• Collaborative Lesson Planning: Teachers working together to 

plan lessons and sharing feedback on how to improve teaching 

methods. 

• Sharing Teaching Strategies: Teachers providing each other 

with tips on how to better engage students or manage 

classroom behavior. 

Peer review fosters a sense of community among teachers and 

encourages mutual support and learning. 

 

7. Supervisory Review 

Supervisory reviews are conducted by senior officials in the 

education department, such as district education officers or 

education managers. These reviews typically involve: 

• Reviewing Reports: Analyzing the reports submitted by the 

school headteacher about teacher performance. 

• Assessment of School Practices: Reviewing the general 

practices of the school, including lesson plans, teaching 

materials, and student results. 



• Follow-up Actions: Offering guidance and support for teachers 

who may require professional development or remediation. 

Supervisory reviews help ensure that the evaluation process is fair, 

transparent, and consistent across schools within a district. 

 

8. Professional Development and Training 

Based on the performance evaluation, teachers may be provided 

with professional development opportunities. This can include: 

• Workshops: Training on new teaching methods, curriculum 

changes, and technology integration. 

• Mentorship Programs: Pairing teachers with experienced 

educators who can guide them in improving their teaching 

practices. 

• In-Service Training: Organizing regular in-service training 

sessions to enhance teaching skills and address any gaps 

identified during the evaluation. 

Professional development is an essential component of the 

performance evaluation process, as it helps teachers grow and 

improve their practice. 

 

9. Final Evaluation Report 

After completing all the above procedures, a final evaluation report 

is prepared. This report summarizes the teacher’s performance 

based on: 

• Classroom observation 

• Student feedback 

• Peer reviews 



• Self-evaluation 

• Examination results 

• Professional development progress 

The report is shared with the teacher, and a meeting may be held to 

discuss the findings and recommendations for future improvements. 

 

Conclusion 

Teacher performance evaluation in Pakistan's public sector schools is 

a comprehensive and multifaceted process. It involves self-

evaluation, classroom observation, student feedback, peer reviews, 

and supervisory reviews, all of which provide valuable insights into a 

teacher’s effectiveness. By following this procedure, schools can 

ensure that teachers meet educational standards, and necessary 

support or professional development can be provided to enhance 

teaching quality. The ultimate goal of teacher performance 

evaluation is not only to assess teacher effectiveness but also to 

improve the quality of education for students and foster a culture of 

continuous improvement within the education system. 

 

 

Q. 5 Brief discuss different approaches to supervision. 

 

Ans: 

 

Supervision in education is the process through which educational 

leaders and administrators support and guide teachers and staff to 

improve their performance, ensure the quality of education, and 



create an effective learning environment. Different approaches to 

supervision focus on various methods, ranging from highly 

structured, directive strategies to more collaborative and 

developmental ones. Below is a brief discussion of the different 

approaches to supervision in education: 

 

1. Traditional or Directive Approach 

The traditional or directive approach to supervision is one where the 

supervisor takes an active, authoritative role in directing and 

controlling the teacher's activities. In this approach, the supervisor is 

seen as an expert and typically conducts formal, scheduled visits to 

observe teachers. The goal is to ensure that teachers are adhering to 

set standards, following the curriculum, and maintaining discipline. 

Key Features: 

• Top-Down Management: Supervisors give clear directions to 

teachers and expect them to follow them without deviation. 

• Focus on Compliance: Teachers are expected to comply with 

the prescribed curriculum, teaching methods, and school rules. 

• Observation and Evaluation: Supervisors observe teaching 

practices and evaluate teachers based on predetermined 

criteria. 

• Limited Teacher Autonomy: Teachers have little room to 

innovate or deviate from established norms. 

Pros: 

• Clear expectations and accountability. 

• Ensures uniformity in teaching practices. 

Cons: 

• Limited flexibility for teachers to express their creativity. 



• Teachers may feel micromanaged and less motivated. 

 

2. Developmental or Growth-Oriented Approach 

The developmental approach to supervision focuses on the growth 

and professional development of teachers. Rather than focusing 

solely on evaluating performance, this approach encourages 

reflection, feedback, and continuous improvement. Supervisors in 

this model are more like mentors or coaches than evaluators, guiding 

teachers to enhance their skills and address weaknesses. 

Key Features: 

• Collaborative Relationship: Supervisors work closely with 

teachers, fostering an open and supportive environment. 

• Continuous Professional Development: The focus is on helping 

teachers grow through feedback, training, and reflection. 

• Constructive Feedback: Teachers receive feedback aimed at 

improving teaching practices, rather than simply being judged. 

• Reflection and Self-Assessment: Teachers are encouraged to 

reflect on their own practices and set personal development 

goals. 

Pros: 

• Encourages professional growth and empowerment. 

• Creates a positive, supportive work environment. 

Cons: 

• May not always be efficient in addressing immediate issues. 

• Can be time-consuming as it focuses on long-term 

development. 

 



3. Clinical Supervision Approach 

The clinical supervision approach is a more structured, systematic 

method of supervision where the supervisor acts as a coach, guiding 

teachers through a cycle of observation, feedback, and reflection. It 

is called "clinical" because it closely resembles the process of 

diagnosing and improving performance in a clinical setting, such as in 

healthcare. 

Key Features: 

• Observation and Data Collection: The supervisor observes the 

teacher’s lessons and collects data, such as student reactions, 

teaching methods, and learning outcomes. 

• Feedback and Reflection: After the observation, the supervisor 

provides detailed feedback and discusses areas of strength and 

improvement with the teacher. 

• Action Plan: Teachers create an action plan to address any 

weaknesses or areas for improvement, and follow-up sessions 

are held to assess progress. 

• Focus on Problem-Solving: The process encourages teachers to 

reflect on their practices and work together with the supervisor 

to find solutions to challenges. 

Pros: 

• Focused on improving specific teaching practices. 

• Encourages professional development through continuous 

reflection. 

• Provides practical, personalized feedback. 

Cons: 

• Requires a significant time commitment from both supervisor 

and teacher. 



• May create pressure for teachers if not implemented 

sensitively. 

 

4. Peer Supervision Approach 

Peer supervision involves teachers observing and providing feedback 

to their colleagues, promoting mutual support and collaboration 

among teachers. Rather than being led by a single supervisor, this 

approach relies on teachers working together to assess and improve 

each other's teaching practices. Peer supervision fosters a collegial 

atmosphere and encourages shared learning. 

Key Features: 

• Collaborative and Reciprocal: Teachers both observe and 

provide feedback to one another. 

• Shared Responsibility: Teachers take collective responsibility 

for the improvement of teaching practices. 

• Non-Hierarchical: There is no formal supervisor; all teachers 

participate equally. 

• Focus on Reflection and Improvement: Teachers reflect on 

their own practices and use peer feedback to improve. 

Pros: 

• Encourages a sense of community and shared responsibility. 

• Teachers feel empowered and more confident in their abilities. 

• Builds a culture of continuous improvement. 

Cons: 

• May not be effective if there is a lack of trust or open 

communication among peers. 

• Some teachers may be hesitant to provide honest feedback. 



 

5. Collaborative or Participatory Supervision Approach 

The collaborative or participatory approach emphasizes shared 

decision-making and problem-solving between the supervisor and 

teachers. In this approach, teachers and supervisors work together 

to identify areas for improvement, set goals, and plan professional 

development activities. This method encourages teachers to take an 

active role in the supervision process and creates a sense of 

ownership and commitment to their professional growth. 

Key Features: 

• Shared Decision-Making: Teachers are involved in making 

decisions about their professional development and evaluation. 

• Joint Problem-Solving: Teachers and supervisors collaborate to 

identify challenges and find solutions together. 

• Focus on Teamwork: There is an emphasis on teamwork, with 

teachers supporting one another and learning from each 

other’s experiences. 

• Empowerment: Teachers are empowered to take control of 

their professional growth and development. 

Pros: 

• Fosters a sense of teamwork and collective responsibility. 

• Teachers feel more invested in their professional development. 

• Enhances teacher motivation and morale. 

Cons: 

• Decision-making may take longer due to the need for 

consensus. 



• Supervisors may struggle to balance their role as a guide and as 

an authority figure. 

 

6. Instructional Supervision Approach 

Instructional supervision focuses specifically on improving the 

teaching and learning process. The supervisor’s role is to ensure that 

teachers implement effective teaching strategies, deliver quality 

lessons, and assess student progress. This approach often includes 

detailed lesson planning, the use of instructional materials, and the 

application of various teaching techniques to enhance student 

learning. 

Key Features: 

• Emphasis on Teaching and Learning: The primary goal is to 

improve the quality of instruction and student outcomes. 

• Observations and Feedback: Supervisors observe lessons and 

provide detailed feedback on teaching methods and classroom 

management. 

• Professional Development: Teachers are provided with 

resources and training to improve instructional skills. 

• Focus on Student-Centered Approaches: Encourages teaching 

methods that focus on student engagement and active 

learning. 

Pros: 

• Directly impacts teaching quality and student learning 

outcomes. 

• Provides actionable feedback on instructional techniques. 

Cons: 



• May overlook broader teacher development aspects, such as 

classroom management or emotional support. 

• Can be too focused on performance rather than teacher 

growth. 

 

7. Team Supervision Approach 

In team supervision, a group of teachers or supervisors collaborate 

to monitor, evaluate, and support each other’s work. This approach 

promotes shared responsibility and fosters a team-based culture in 

schools. It involves joint observation, collaborative problem-solving, 

and peer support. 

Key Features: 

• Group Collaboration: Teachers and supervisors work together 

as a team to improve teaching practices. 

• Mutual Support: Teachers support each other in addressing 

challenges and improving their work. 

• Shared Responsibilities: Responsibilities for observation, 

feedback, and planning are shared among all members of the 

team. 

Pros: 

• Builds a strong sense of community and mutual support among 

staff. 

• Encourages shared learning and best practices. 

• Helps in addressing challenges collectively. 

Cons: 

• Success depends on the cooperation and collaboration of all 

team members. 



• Group dynamics may limit individual teacher development. 

 

Conclusion 

Each approach to supervision in education serves different purposes 

and can be effective depending on the context, goals, and culture of 

the school. The traditional/directive approach provides structure 

and control, while the developmental approach fosters growth and 

professional learning. Clinical supervision offers a systematic process 

for improvement, while peer supervision builds trust and 

collaboration among colleagues. Collaborative supervision 

emphasizes shared decision-making, and instructional supervision 

focuses on improving teaching and learning outcomes. Ultimately, 

the choice of approach should align with the needs of the school, the 

teachers, and the educational goals of the institution. 

 

 

 


