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(8617)
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Note: ATTEMPT FIVE QUESTIONS. AL.L CARRY EQUAL MARKS

0. ﬂunﬂiﬂﬁm,__ Marks

Whal is plan formulation? What are the prineiplc characteristics of an 20
educational plan?

What is difference between plan, progran ftid project?. Define the process of 20
programming and project identification.
Evaluate the six phases of planning proccss, 20
Critically analyze differént aspects of the prgject: Define the techniques being 20
applied in the project appraisal. '

What are the main features of a basic evaluation study design? How can we
differentiate between appraisal and evahunjuas! 1 project? 20

o
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What is different between decisions, policiessgmi strategies? Explain with 20

examples
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LS Questions Marks

Define the concept of plan feasibility in planning process. Identify the problemts 20
that can be faced while looking into the intermal and external aspests of plin
feasibality? gy -

7% 1.
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Why a plan needs 1o be elaborated? Identify basic elements of l!qojl&}z% =

L

3 Describe the concept of project apprsisal, | lighlight 1@” in aporaising
propecis. 4 »

4 What is project evaluation? Justify the nnﬁ{%ﬂal pragram of & project. %0
%
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b. Application n:gl‘ In l‘ﬂfnl maping
6 Discuss steps of utin{ decislon making process. Identify different technlques of
decislon making. - 20
N
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1files BFfluman relations I &N educational organization. 20

Discuss the ﬂ:m;‘
U
2 : 20
. DN m !»-. of control with reference 10 educational mansgement,
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Q. No. Questions Marks
Q.No.1 | What is the practical use of the educational plan document? Write the external and
internal aspects of plan feasibility with examples. 20
Q.No.2 | Evaluatc various elements of a project with suitable examples.
20
Q.No.3 | Explain the process of raliond]_decision making. Analyze various methods and
techniques of educational decision making. 20
Q.No.4 | What is motivation? Discuss different techniques: a manager can adopt to know about
the behaviours of his employees. 20
Q.No.§ | Discuss the needs objectives and components of personnel evaluation. |
Suggest measures to improve the “ms ure of personal evaluation, 20
Q.No.6 | Define the concept of project appraisal. Evaluate various aspects of proiect appraisal.
20
Q.No.7 | Describe the various elements of control. As a head of an educational institution how
wguldxnu W in mlllngm man resource? 20
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Note: ATTEMPT ANY FIVE QUESTIONS ALL CARRY EQUAL MARKS

[ Q. Neo. Questlons Marks
1. Plan feasibility is an important stage of planning procass. Discuss in detail. 20
Elaborate the impotence of project elahoration. Critically analyze the core
2 elements of a project. 20
Identify different pressure groups that oy al =t the project impl;manmtinn
3. process. How can project appraisal solve various problems of project 20
management?
4, Explain the roie of project evaluation and proiect mpr_alsal for successiul 55
implementation of project. Justify your pirt of view with sxamples.
> Discuss the concept of “Catchment ar=a 2pd 'PERT in School mapping. 20
Evaluate the concept of decision makng nrocess with reference to project
6. implementation. Identify different techiiques of decision making. 20
Critically evaluats the concept of huran raiations in a Tech- based 20
7. educational organization.
Define the concept of control with re &Lt 10 univarsity management. 20
|dentify the effects of control on empizyse.
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